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AGENDA

Physical Inventory
 Overview

 Setup 

 Process
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PHYSICAL INVENTORY MENU
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PHYSICAL INVENTORY SETUP

Set up Location Master
LL77
Set locations to omit 

from physical inventory 
counts 
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PHYSICAL INVENTORY PROCESS OVERVIEW FLOWCHART
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PHYSICAL INVENTORY PROCESS

Clear tags
PIMENU option 11
Deletes IPP file

Tip: Before starting a new physical 
inventory, it might be best to look 
at clearing any existing counts in 
the IAP and IPP files that were left 
in process, which can be done by 
clearing both of those files.
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PHYSICAL INVENTORY PROCESS

Load beginning balances
PIMENU option 100
Creates IPP records for 

on-hand balances by 
product and lot and/or 
location

NOTE: This job will 
submit on hold and 
must be released 

FRIEDMAN CORPORATION 8



Generate tags
PIMENU option 200
Assign starting tag 

number
Option to assign tag, 

assign and generate, 
or not assign
Option to generate 

blank tags (found 
inventory)
Print tags

PHYSICAL INVENTORY PROCESS
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PHYSICAL INVENTORY PROCESS

 Tag print program
 If print tag option is Y, 

additional job will run 
to print tags
One tag per page
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PHYSICAL INVENTORY PROCESS

Counts
PI74 (or Bar Code)
 If assign tag option was set 

to generate, tag counts of 0 
are in the system
 If assign tag option was set 

to assign only, tags must 
manually be entered 
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NOTE: Physical inventory 
requires a count to be 
entered for every product 
and lot/location combination 
in the IPP file. Not entering a 
count will set inventory on-
hand to 0.



PHYSICAL INVENTORY PROCESS
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Counts
 System-assigned 

tags or manually 
added tags
 ADD mode
 Requires WH and 

Control Date 



PHYSICAL INVENTORY PROCESS
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Counts
 System-generated 

tags or manually 
added tags
 TAG mode
 Requires WH and 

Date 



PHYSICAL INVENTORY PROCESS

Counts – Bar Code
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PI01
• Will find system generated tag 

and add the count to that tag
• If assigned only tags, this will 

add a new sequential tag 

PI03
• Used when system generated tags
• Will find matching product and lot 

and/or location assigned to tag



PHYSICAL INVENTORY PROCESS

WIP count tickets
Used to account 

for material 
consumed by work 
orders but not yet 
backflushed
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PHYSICAL INVENTORY PROCESS

WIP count tickets
 Enter un-reported 

work orders by 
sequence

PIMENU option 101
Generates counts for materials
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PHYSICAL INVENTORY PROCESS

WIP count tickets
G tickets assigned 

for materials that 
should be 
consumed by the 
work order up to 
the sequence 
entered 
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PHYSICAL INVENTORY PROCESS

Counts
Tag status
 B = Beginning balance
 G = WIP count
 H = Historical count
 Blank = Current count

Tag class
 User-defined
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PHYSICAL INVENTORY PROCESS

PIR007
• Sorts by location, lot, 

and part number
• Shows current count 

and value of tags

Optional Reports

PIR008
• Sorts by tag number
• Shows current value 

of tags
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PHYSICAL INVENTORY PROCESS

PIR002
• Sorts by tag number
• Shows current count 

and value of tags

Optional Reports
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PHYSICAL INVENTORY PROCESS

Review Counts
Create adjustment file
 PIMENU option 103
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PHYSICAL INVENTORY PROCESS

Review Adjustments
PIMENU option 104
Lists adjustments by difference in value 

(descending order) by inventory account 
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PHYSICAL INVENTORY PROCESS
Review Adjustment Report
Correct Counts as needed and Repeat the following
Update counts via PI74 or PI01 / PI03
Recreate adjustment file 
 PIMENU option 103

Review adjustments
 PIMENU option 104
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PHYSICAL INVENTORY PROCESS
Update inventory - FINAL
PIMENU option 106
Can be undone
 Not recommended  - Last resort
Keeps counts and adjustment file 

This job will submit on 
hold and must be 
released.
DO NOT SUBMIT MORE 
THAN ONCE 
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PHYSICAL INVENTORY DOCUMENTATION

Confluence>Wiki Client provides access to Frontier User Manuals by Release Links & Related Content
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PHYSICAL INVENTORY DOCUMENTATION

 Inventory Management User 
Manual, Physical Inventory 
content example



WEBINARS AND TECH TALKS

 https://info.friedmancorp.com/fc-w3brpy9
 Webinar and Tech Talk presentations for viewing 
 Download of slides is generally available for most presentations
 New Webinars & Tech Talks are posted, so check back for new presentations
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QUESTIONS AND ANSWERS
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CONTACT US
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